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JEFIORANDUHM FOR: Chief, Plans & Development Staff

SUBJECT : Executive Conference

1. The following information is submitted for guidance to
the Director of Training in connection with the proposed DDM&S
meeting at the NG in carly ilarch.

2. The requirement for an Executive Conference, or what
was originally referred to as Leadership Conference, seems to
have originated from Mr. Colby's memorandum to the DTR dated
14 January 1972, when he recommended that a training effort be
developed for "some of our most senior officers.”

3. The Management Faculty undertook a Leadership Conference
for NTR officers in December 1972. One of the ideas behind this
particular running was the possibility of using it as a fore-
runner to the proposed Executive Conference.

4. The Executive Conference is currently scheduled to be
conducted in December 1974. e are committed to design the
program by the end of April 1974, There are still many unanswered
questions such as:

Who will attend;

How long will it be;

lhat coverage should be included;
Whether it should be an internally
conducted program or an externally
conducted program or a mixture of
both?
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-

5. We are proceeding with our ideas in the design of the
course. We expect to present several options for consideration
by the appropriate officials prior to the end of April. It would
be most helpful if the DDM&S group could provide us with some
quidance regarding the items listed above.
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6. As a suggestion an externally-conducted program might be
used to expose senior officers to management concepts, as suggested
by iir. Colby. The program would focus on the current state of
knowledge and training in the field of management as presented by
outside professionals. An internally-conducted program might be
the way to get at the other aspect of the problem mentioned by
“r. Colby -- how to use management tools. Such a program could
take the form of a problem-solving seminar aimed at what the Agency
(in whole or in part) wants to like twenty years from now and what
needs to be started now to make the twenty-year objective feasible.

7. e thought it might be helpful to forward a copy of MHr. Colby's
memorandum and the response by the Chief, Support School.

8. Please call either of us if any additional information is
required.
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14 January 1672

 MEMORANDUM IFOR: Dircctor of Training

THROU G :

Deputy Director for Suppoﬁ:t
SUBJSRECT : Management Training

LI

1. Thank you for this truly excellent survey of our managerncent
training,
- launched vs in a direction xes sponding not only to this repoxrt but to the
‘one from the Director of Personnel on executive development and your’
own on the Senior Seminar. I suggest we include all three of these in
the consideration you arve giving to more thorough integration of our
‘sonnel development efforts pursuant to that conversation,

I helicve the discussion during our January llth meeting

training and pe
2. Meanwhile, may I offer a few specific comments on some of
the points raised in the attiched,

a. We have indeed exposed a lot of our officers to manage-
ment training, as indicated by Attachment B, However, I am
somewhat concerned at the dispropoxtionate use these courses
have had among the various dircctorates. As we discussed,
could we better integrate our management training into a stande=
ard track of courses so that it becomes an element of institutional
development of managers rather than a separvate course which
attracts and trains p2ople more or less independently of their
n other words, don't we need
focused more clecarly at a

responsibilities and tarcers,
fower courses rather than more,
particular level of carecr development?

b, We need some conscious exposure fo leadership principles
and techniques, as well as to management control mechanics {in-
cluding but by no means limited to ADP), and the very good work

rou have developed on management planning.
T [&3 .

_ c. Ithoroughly agree with your conclusion that we do bettex
to train our own managers than try to squecuze them into business-
oriented courses, :
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d. Iwould be an interested recipient of the views of partici-
pants in the Managerial Grid, particularly the feedback you get
from people about management problems in the Agencys

e, At the bottom of page 5, a fact: Since we have sent all
of about twenty people to the DIA Center, T hardly think this
satisfics our requiremznts of training in information science,

We obviously have a problem of increasing our comprchension
of this "Manguage' among our personnel. Iwoulad be interested :

in your views on how this might be done.

ot

ym

-3, With respect to the future:

[

UL 2R}

‘a., Management Emphasis: Agree, but exhortations once a
" fnonth arc pot apt to be of much more value than those once a
year, As we discussed, I think we nced some sanctions to
i~ ensurc the exposure of the pcople who need it to management
5 training. ' ' )

ey

b, More courses: Here I doubt it. Rather thena wider
variety of courses, as indicated above I believe we need to

integrate management more into our regular educational track
as inherent elements of the courses they automatically take.
. B

[

c. Senior officers: Amen. I would like to sz some thoughts

on a short special seminar for some of our most senior officers,
including some exposurc to concepts and a great deal of discus-
sion on how they can use some of the management tools we have
avaijlable and how we expect them to do so. -

.

;;:,,Ii

4, When you finish your review of this subject, I would be most

interested in furthexr discussions, =
e « 25X1A
: N : W, E, Colby
PR R coo - . Exccutive Director-Comptroller N
i ; : : ER Gk

-

"Moo dtd 3 Jammary 1972 to ExDir from DTR, . ' ' o

"Management Training' . ' s
-~ Management Tra ining Charts _ ‘ ' - - e

T

Crmmn




. Approved For Reluse 2000/08/04 ,.C

25X1A for scnior officers:
25X1A - c:ou:«--s:ci and Ll
25X1A =

RN

,_
o e . v

-

9 Fevruary 1572

HEMORANDIRG FOR:  Deputy Dirccter of Training
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angesent Scilence,

“prqubn ion of the "language™ of a
srocecd to 4o 00 wething cwasbruvi1V“
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1 thiaX we can pr

relatively soon. We c¢can contact

Bt che Toformation Science Center and aiscuss wit]
them the possibllity of thoeir "»*:m'iiin;; an input to a
variety of existing couraes. defore doing this, however,
I recomzend thnt we toie up matter in the OTR
Curviculum Council in order oi it the courses which
should be augsonted with th of material,

4. de now are proeviding soase "conscious exposurs®
to leadershiy principles and technigues in MTF-conducted
courses and will continue to do so, placing additional
enphasis on the word "Leadership™. Also wg sre engaged
in a search of relevant lite store in an ¢ rt to develop
an input on “L&adc shipt 1 i 35 hie ds wanted,
As for the phrase "mopogensnt ,dilraj msc w3, sgain ¥
am up against a semantic problen., Uatil educzted as
to waat Mr. Colby wmeans by his phrase, t is little,
if unyﬁhlng, that 1 czn do to insurc tha CTopic
receives conscious exsosure'. I raespectiully request
taat you or the Directer of Training attenpt to sound

cut Mr. Ceolby on this peint as well as wr mentioned
qerarandun,
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5. #He are in the process of cousidering and n’lnL)J
out ways in which aspects of uhaalbqent training can be
Tintesrated” in ot

180 other courses given bj the Sifice of
Tr&ining. We have our eye on an I produced

}-6'

recently by Alan Zoll, o well-known manag nt consultan
and cduc;tm and have token steps to acquire this Jdevice
in orvder Lo 4@5053 its adaptability to the IVA. ¥o have
on hand suothasr form o "In-basket” which nipht serve to
siarpen the appreciation of IWA students of the nmecessity
for erganizing their work properly (u need which you have
mentiocned on several cocasions) and we plan to discuss
poth of thess with _ in the very near future.
Wwith respect to the Midcarcer coursce, I think the Council
should discuss the extaent to which additienasd matters of
venazenont concern ought to be intearated inte this
particular effort. For cxasple, we uight use the M

as a forum In which Mr. Colby con explain what "wenagement
tools’ are availabvle and %gr ho expocts ﬁ”na;nr to use
then,  lie wight also be asked to cut loose with a fow

:
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sgroups on his convictions reparding 1CmJu rship principles
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: aﬂd tcannxqth‘ As "or the ATS, we are roudy to iﬁsert ' ?;

almost anything that w ¢ have in our ropasrtoire into that

particular course, but I Beliove that here, too, the

Council cugat to have somathing to say. tnaswuch as the .
Midcareot course, the AIS and IWA arc part of I 25X1A
donmain, we will discuss 211 of this first with nim.  This :
brings us ta thc Senior Seminar. e have already had soae ;

limited dist ! sbout the content of the 25X1A
management fha biggoest problen :
we have in i innyT 12s no

guaranta: e a

result, it jer ¢ffort

to re-work Janﬁﬂ»"«nt L
his course would hc 1 perfect
use as a sounding board Tor e
wianagenent Teols™, etc., anc T r
to convince 'ir. Colby to use the

panner--£for cveryenc's bCﬂuflt; . : -
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6, ¢ a final note for now, T believe wWe i
‘disabuse Mr. Colby of the notion that by inteprn
manageaent £r41a1n' inco oxiszoing Courscs wWe will asuto-
’matibally {a) tezach all of our MAnAgeTs what they oupht
to know atout naza,°"~mt and How they oujsht te o abolt
managing, and (b) obviite the ﬂ“?\lO*%“x; of aiilivoﬂ‘l
workshops, scrminars, ¢ic. on topics not now <o 3
existing managonent “Tw*ﬂiv" courses. there mzil 5
“be & certain Fupdanental core of material (wo uatte 1
this nay be describod) szch sanazers (or, if you prefer,

A
Vis

leade ra) nsed in order to Jdo thelr jobs seffectively.
From a training standpsiant, 1t is noroe “ffiCi-?
conduct courses ‘WQ”’1L2wl1f seared o our anl -
than to include the entire core of matoerial witnin th
framework of an indeterainate punber of existi
not specifically *eared to the necds of mannf
can't belicve that Mr. Colby is unawarc of thi
perhups a1l that T o Joing is reflectlng fur

fusion on my partl
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